
Rtn. Manjeet Kripalani:
Ravi, as you reminded me this week, the corporate 
initiative is 250 years old. Is it the first time that 
such an idea of management is being articulated as 
a concept in a book? 
Mr. Ravi Kant: 
Yes, ‘corporates’ as we know them today have existed 
only for about 200 to 250 years. Although we think 
they’ve been there forever, they were created after the 
Industrial Revolution of the 17th and 18th centuries 
in the UK and Europe, when organisations grew and 
needed a proper structure with leadership models, 
etc.
The leadership model they had in front of them 
in the 1700s and 1800s was two-fold: the Catholic 
Church and the Army. And for obvious reasons, they 
chose the Army, which meant leading from the front, 
a hierarchical structure, with somebody at the top. It 
worked very well, and it’s been working very well till 
recently. Corporates adopted this model, but in the 
military itself, the model has changed.
If you go back even two and a half thousand years 
ago, Alexander the Great led from the front — he’s 
called “the Great” because he never lost a battle. So 
that is the model which has been there all along. 
But things have changed now. In the wars you see 
across the world today, the guys conducting the war 

are not at the front; they are sitting in Moscow or 
Kyiv, or Washington D.C., etc. Therefore, the whole 
psychology of leadership has changed tremendously. 
It’s not about going to the front and trying to show 
people how brave you are or how you do things. 
It has moved from brawn to brain and that’s why 
people don’t need to be there at the front. You need 
to be at the back, looking at things, and doing things.
And corporates have done something similar. But 
now, in the 21st century, corporates are facing a lot 
of trouble. Trouble because of three things — three 
things external, and three things internal. You would 
have seen in your organisations — it starts off with 
good intentions and things like that. But over a 
period of time, it accumulates a lot of negatives. And 
therefore, in organisations — in corporates — three 
negatives, in my view, have come to extremes. And 
we need to look at that very seriously. 
1) Corporates have been there for a long time, and 
they have been focussed only on money, money, 
money. So, corporates only want shareholder value 
— they don’t care about anybody else, they want 
only to enrich themselves, and forget about anybody 
else. “How can I become a millionaire, billionaire, or 
multi-trillionaire?” That’s the only focus.
There’s nothing wrong with money; money is the 
thing that helps corporates grow. But I think we have 
reached a stage where it has come to the extreme 
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COMING UP
June 10th, 2025  
PP Haresh Jagtiani and 
Sharan Jagtiani will address 
the Club on the Lighter side 
of Law.
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So, these are three internal negative things that the corporates 
have acquired in the last 20-30 years, especially, and it’s getting 
more and more pronounced. 
Now, three external things which have changed dramatically, 
especially in this 21st century — and that’s why it is even more 
important. 
1) Uncertainty and unpredictability were always there, all along, 
but the kind of intensity of that uncertainty, unpredictability, 
and disruptions which have come in the 21st century has been 
enormous. They are mind-boggling. And they are happening 
simultaneously. Whether it is man-made disasters like wars, 
or whether it’s earthquakes and things like that, or whether it’s 
technological disruptions — whatever you look at, things have 
become extremely uncertain. 
In this kind of uncertainty, a rigid, parametrical, hierarchical 
organisation cannot work. You can understand that it will get 
shaken, because it’s a rigid thing, and therefore, you need to have 
more flexible, adaptive, proactive, and fast-reacting organisations. 
2) Information, especially in the last 10 years — it’s been 
happening in the last 20 years but more so in the last 10 years, 
even before AI came into reckoning — the information load has 
become so much. First, information used to go at a slow rate. Now, 
in the 21st century, information has increased at a rapid speed. 
And in this kind of situation, it is impossible for one person to 
be seized of all the things and be taking decisions. Therefore, you 
need to have distributed leadership. You can’t be saying, “I know 
all; I know everything.” You need to have distributed leadership. 
You need to have more people. You need to have more people 
who will be absorbing from the environment, telling things, and 
working together. Therefore, you need to create a team. 
3) In my view, the most important one: today’s generation — 
especially millennials and Gen Z, all of you have grandchildren 
or children — if you ask them whether they would like to work 
under a command-and-control type of organisation, I can tell 
you, there is only one answer — and that’s “no.” And I have tested 
this across the world. This is my 91st interaction on the book, 
on the philosophy of the book, and I’ve seen this in the UK, in 
Singapore, in Ireland, in Dubai, in India — and in all parts of the 
country. 
There’s only one answer: “No, we will not work.” Therefore, you 
need to think of a very different kind of leadership. And the kind 
of leadership that I’m proposing, for want of a better word, is 
leading from the back.
Rtn. Manjeet: Thanks, Ravi. That’s a very good explanation 
about why this is the right time for this book — uncertainty, 
unpredictability, and complexity in the current environment.
So, I’m going to ask you to describe leading from the back. You’ve 
described it in a very simple way: 3 x 3 x 3 — three lines and 
three ways to react to them. So we’re going to put it up on the 
screen, but I’m going to ask you to describe it, and then we’ll go 
into different details about how you talked about this in the book.

— it has created so much inequality, so much inequality, that it is 
unsustainable, whether it is the US, India, or anywhere else. I don’t 
think we can have a society like this, because society is going to get 
fractured. It is already getting fractured. In fact, it’s my considered 
view that Mr. Trump is actually a product of inequality in society. 
2) In our pursuit of productivity and efficiency — and again, mind 
you, productivity and efficiency are very important for growth and 
for, kind of, operational effectiveness — but in doing so, we have 
dehumanised human beings. Human beings are not treated as human 
beings anymore. They are treated as a piece of equipment or pieces 
of items which you can throw out. You can take away 20,000 people, 
30,000 people, 40,000 — nobody is bothered, nobody is talking about 
that. And, what happens to these people?
For example, when the US got de-industrialised, the entire auto 
industry went into a tailspin. I mean, where the auto industry was — 
what happened to those people? Therefore, we need to start thinking 
about these things — increase productivity, yes, but please don’t 
dehumanise.
If these two things are combined, they cause a tremendous amount 
of stress to organisations, to corporates, and to society. The time has 
come for us to look at something else. 
3) Over-glorification of leadership. Because of this particular model, 
somebody who is at the top, somebody being the face, we have over-
glorified leadership, as if he alone is the one who is doing everything, 
because all the credit is ascribed to that one person, which is not 
correct. It’s never the reality. But this over-glorification of leadership 
has again reached an extreme, where I think we need to set the balance 
right. 
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RCB AT TRF’S ANNUAL FUND LEARNING MEET

PP Nirav Shah at the Rotary Foundation’s Annual Fund 
Learning meet for 2025-26 at Delhi

PP Nirav with Ms. Laura Bradley, Grants Head from 
Evanston

PP Nirav and ARRFC & PDG Sandip Agarwalla

ARRFC & PDG Sandip PDG Gulam VahanvatyMs. Gabriela Klein and Ms. Laura from Rotary 
International



TUESDAY MEETINGS AT ROTARY CLUB OF BOMBAY

Hon. Secy. Rtn. Rhea Bhumgara, First lady Naveena and 
President Satyan Israni, speaker Ravi Kant, Rtn. Manjeet 
Kripalani and Rtn. Rina Deora

Rotarians Vivek Himatsingka, Gautam Doshi and Murad 
Currawalla

Rotarians Vandan Shah, Ashok Chinai, Sunish Anand and 
Ramesh Dhir

Rotarians Mehul Sampat, President Satyan, Mihir Mody 
and PP Dr. Rumi Jehangir with speaker Ravi

Rotarians Madhusudhan Daga, PN Manish Reshamwala 
and Mohit

President Satyan thanks Rtn. Manjeet Kripalani and speaker Ravi for 
their time spent with the Club

Rotarians Piloo Aga, Rina, Ujjwala Singhania and  
Swati Mayekar with speaker Ravi and Mrs. Shalini Kant

Rotarians Jamshed Vakharia, Renu Basu, President 
Satyan, Ritu Prakash Desai, Hoshang Nazir, Khurshed 
Poonawala, PP Framroze, Zinia Lawyer and  
Rtn. Ptn. Avaan Vakharia

Rotarians Miral Shah, Ujjwala Singhania and Rina

Rotarians Meera Alreja and Pranay Vakil

First lady Naveena, Rotarians Manjeet, PP Shernaz Vakil, 
PP Arun Sanghi and PP Framroze Mehta

Rtn. Ptn. Beena and Rtn. Ulhas Yargop

Rotarians Vandan and Jagdish Malkani

Hon. Secy. Rtn. Rhea, Samaksh Israni (son of First lady 
Naveena and President Satyan) and Rtn. Anita Paymaster

PP Haresh Jagtiani and Rtn. Anil Goyel

President Satyan with speakers Ravi and Rtn. 
Manjeet

Rotarians Vivek, Mohit Jain, Gautam and Vivek Gupta

https://drive.google.com/open?id=1l6uGHBAcD-P42LrVilrE9R0AJfpNmK3O&usp=drive_copy
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ROTARY CLUB OF BOMBAY DONATION AT MASINA HOSPITAL
CASUALTY DEPARTMENT - TOTAL 15,551 BURNS DEPARTMENT

BURNS DEPARTMENT : IPD - 704 | OPD - 2982

NICU DEPARTMENT

NICU DEPARTMENT : NEW BORN REGISTERED - 3532

ENDOSCOPY DEPARTMENT

ENT DEPARTMENT

SONOGRAPHY DEPARTMENT : IPD - 4201 | OPD - 1965

SONOGRAPHY DEPARTMENT

243

ENDOSCOPY DEPARTMENT : ENDOSCOPIES  
REGISTERED - 1693

ENT DEPARTMENT : IPD - 605 | OPD - 3673



ORTHOPEDIC OT DEPARTMENT

ORTHOPEDIC OT DEPARTMENT IPD -2755 | OPD - 13560

MAMMOGRAPHY AND BMD

MAMMOGRAPHY OPD - 92 
BMD IPD - 16 | OPD - 91

UROLOGY DEPARTMENT

UROLGY DEPARTMENT : IPD - 562 | OPD - 1621





A Day of Impact: The Rotary Foundation’s Laura Bradley 
Witnesses Global Grants in Action at Masina Hospital
The Rotary Club of Bombay had the distinct honor of 
hosting Ms. Laura Bradley, Regional Grants Officer of 
The Rotary Foundation, for an insightful day dedicated to 
showcasing the transformative power of Rotary’s Global 
Grant projects. The visit centered around a comprehensive 
guided tour of the various initiatives supported by the 
Rotary Club of Bombay at Masina Hospital, a testament 
to the enduring commitment of Rotarians to community 
welfare.
Ms. Bradley was warmly welcomed and accompanied 
throughout the tour by a distinguished delegation,  
Dr. Gustad Daver - Head of Advisory Board & Trustee 
and  Mr. Khushrow Major – CEO, at Masina Hospital, 
President Satyan Israni of the Rotary Club of Bombay, 
District Governor Chetan Desai, Past President Vijay 
Jatia, District Chief Coordinator Radhika Mehta, and  
Rtn. Paritosh Rungta. Together, they navigated the hospital, 
highlighting the tangible impact of Global Grants in areas 
such as enhanced medical equipment, improved healthcare 
infrastructure, and specialized training programs, all 
designed to uplift the quality of care provided to patients.
“It’s truly inspiring to see firsthand how the dedication 
and strategic planning of the Rotary Club of Bombay, 
combined with the support of The Rotary Foundation, are 
making such a significant difference in people’s lives here 
at Masina Hospital,” remarked Ms. Bradley during her 
tour. “The scope and effectiveness of these projects are a 
shining example of Rotary’s mission in action.”
President Satyan Israni expressed his gratitude for  
Ms. Bradley’s visit, stating, “We are incredibly proud of the 
work we’ve accomplished at Masina Hospital through the 

Global Grants. Her presence today not only validates our 
efforts but also provides invaluable feedback that will help 
us further refine our future initiatives.”
Following the comprehensive tour of Masina Hospital, 
the day culminated in a delightful dinner hosted by the 
Rotary Club of Bombay in honor of Ms. Bradley. The 
elegant gathering saw the presence of numerous Rotarians 
from the Rotary Club of Bombay and other clubs within 
the district, fostering an atmosphere of camaraderie and 
shared purpose.
A highlight of the evening was the much-appreciated 
presence of Ms. Megan Anderson, Director of Strategy, 
Rotary International. Her participation underscored 
the global significance of the work being done at the 
grassroots level and the strong connection between Rotary 
International and its constituent clubs.
The dinner provided an excellent platform for  
Ms. Bradley and Ms. Anderson to engage with local 
Rotarians, discussing best practices, future opportunities 
for collaboration, and the evolving landscape of global 
grant projects. The conversations were rich with ideas and 
a shared passion for service above self.
The day spent with Laura Bradley was more than just a 
tour; it was a powerful affirmation of the vital role The 
Rotary Foundation plays in empowering Rotary clubs 
worldwide to address critical community needs. The visit 
to Masina Hospital served as a compelling demonstration 
of how strategic partnerships and dedicated efforts can 
lead to lasting, positive change, embodying the very spirit 
of Rotary.





President Satyan Israni  
and  

The Board of Directors  
of    

The Rotary Club of Bombay  
request the pleasure of your company  

at the Installation Ceremony of

Rtn. Bimal Mehta
as President of Rotary Club of Bombay 

on Tuesday,  July 1st 2025  
at 11.15 am   

Regal Room, Trident Hotel, Mumbai
with District Governor  

Dr Manish Motwani  
as the Chief Guest

RSVP: Rashmi Kotian - 97691 40141    
Members’ guest - Rs. 5000

Dress code - Formal  

Programme:
11.15 am - Fellowship  
12 pm - Meeting commences
1.30 pm - Lunch
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Trustees

PP Dr. Adi Dastur ARRFC & PDG Sandip Agarwalla

PP Nandan Damani PP Ashish Vaid

Ishraq Contractor

Office-Bearers

President Satyan Israni

IPP Manoj Patodia PE Bimal Mehta

PN Manish Reshamwala Honorary Secretary Rhea Bhumgara

Joint Honorary Secretary Akhil Sanghi Treasurer Mehul Sampat

Additional Director PP Framroze Mehta
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Attendance Mahesh Khubchandani

District Thrust Areas PP Pradeep Saxena

Sergeant-at-Arms Roda Billimoria

Legal Aid and Awareness Tahera Mandviwala

Director Venkat Ramaswamy

Public Awards Anand Dalal

International Programmes Christopher Bluemel

Taparia College PP Pradeep Saxena

Fund Raising PP Vineet Bhatnagar

Director Siddharth Bhimrajka

Water Resources Siddharth Bhimrajka

Lighthouse Vandan Shah

Elder Day Care Alibaug PP Ashish Vaid

Ananda Yaan Kaushal Mehta

Trans Salon (DEI) Ratna Sharma

Director Rahil Shah

Integrated Village Development with Chirag Ravindra Fotedar

Panchatattva Gale Village Vinti Gajree

Urban Nature Habitat Jamshed Vakharia

Heritage, Art & Culture Aditya Somani

Animal Welfare Priyasri Patodia

Director Gautam Doshi

Bhavishya Yaan Akhil Sanghi

IT Innovation Labs Abhishek Saraf

Adult Literacy for Women Runit Shah

EVS Curriculum Nikhil Bhatia

Programme Rina Deora

Vocational Training & Night Study Centre Vrinda Rajgarhia

Director Renu Basu

RCB Medical Centre, Talwada 
Chairman Emeritus PP Dr. Rumi Jehangir

Mihir Mody

Cotton Green Clinic Dr. Mehernosh Dotivala

Cancer Aid Farokh Balsara

Committee for Neurodivergent Children PP Shernaz Vakil

Dharamshala Naresh Pachisia & Miral Shah

Dialysis Swati Jajodia

Director Mudit Jatia

Website, Social Media & Public Image Laxmi Maneklal

Bulletin Abhinav Aggarwal

Fellowship & In-Camera Ritu Desai

Assimilation Vineet Suchanti

The Rotary Foundation PP Vijay Jatia

Director Jaymin Jhaveri

Sports / Yoga Hiranmay Biswas

Paediatric Heart Surgeries Natasha Treasurywala

Rotaract Clubs Sidhant Jatia

Satellite Club Murad Currawalla

Interact Schools Mudit Jain

Scholarships PP Preeti Mehta
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ROTARIAN BIRTHDAYS

ANNIVERSARIES

JUNE 5
Rtn. Ptn. Priti &  

Rtn. Rajendra Shah 
JUNE 9

Rtn. Ptn. Vaidehi & 
Rtn. Rohit Dhoot

JUNE 5 
Rtn. Murad 
Currawalla 

JUNE 6 
Rtn. Prem  

Nath 

NEXT WEEK:

JUNE 7 
Rtn. Sunish 

Anand 

JUNE 7 
Rtn. Sidhant  

Jatia 

JUNE 8 
Rtn. Anuj  

Arenja 

JUNE 8 
Rtn. Shekhar  

Bajaj 

JUNE 9 
Rtn. Kishore 

Bang 

ROTARIAN PARTNER 
BIRTHDAYS

JUNE 3
Rtn. Ptn. Erika Born 

Rtn. Ptn. Mihir Sampat 
JUNE 4

Rtn. Ptn. Hasmina Khan 
JUNE 7

Rtn. Ptn. Anuradha Mahindra


